
Lessons from PumaPodcast

Crisis. Opportunity. 
Rinse. Repeat.

Carl Javier
CEO, PumaPodcast



Let’s look at some numbers 

In 2020, about

1,109,00
0
podcasts
were launched.

In 2021, 

729,000
new titles
came out.

Last year, only 

219,000
shows
debuted.



There seems to be a slowdown but…

a crisis is an opportunity





Our Vision

A world 
that listens



1
Filipino audiences 

will want high 
quality podcasts

What we assumed when we started in 2018:

2
“If you build it, 
they will come”

There will be a space 
in the market for it

3
We’re audio only 
(audio-focused)



Started from the bottom now we’re here

Our very first episode

We’re at 47 shows this year



Our content “strategy” 
was just making stuff 
that we wanted to hear.



to our audience.
Numbers aren’t enough. You need to talk to people.

We didn’t know how to 
listen



Puma is like a friend 
who’s in tune. They have 
taste. The cool and really 
smart friend I’ll seek 
recommendations from.
— Jan Minette Lagman, Pumapansclub



Sometimes, you 
just need to ask…

So that’s what we did.



They wanted 
to give 
us money



They wanted 
us to go 
their house 
to record



An assumption 
we didn’t 
make…



We didn’t realize 
the audience 
wanted to engage 
with us directly

They want to hang out with us!



So here’s what we did 



Hired an Audience 
Engagement Lead

… and later on, beefed up our Comms team



Fine-tuned 
our voice
Who we are takes different forms 
depending on the platform



We did the smart part well. 
We needed to lean into
the friend part.

Reflected on 
our identity 



We invited a handful 
of listeners to meet 
us and record some 
songs they wrote.

Our team was their 
backing band.



It inspired us 
to organize more 
ambitious events.



We went from “audio-only” to
“audio-first”



We continue to do challenging work



Content based on what 
our audiences want



We’re engaging partners and sponsors

Bee Go
Sports journalist 
and researcher



Here’s what
we’ve learned



It’s not always 
about content.

It’s about making 
content that matters 
and connects.



We must listen 
to our listeners.



Constantly asking 
what’s the next thing.

Always wrestling with 
the idea that journalism 
is under attack. 



Watching the 
media ecosystem 
and evolving with it. 



Listen with us.

pumapodcast.com@puma_podcast

@pumapodcastph

https://pca.st/kPs8
https://podcasts.apple.com/ph/podcast/pumapodcast/id1459220201
https://podcasts.google.com/feed/aHR0cHM6Ly9hbmNob3IuZm0vcy82ODc4ZDMwL3BvZGNhc3QvcnNz
http://bit.ly/PumaPodcast
https://www.stitcher.com/podcast/anchor-podcasts/pumapodcast
https://web.facebook.com/PumaPodcastPH/
https://twitter.com/PumaPodcastPH
http://pumapodcast.com
https://www.instagram.com/puma_podcast/
https://www.tiktok.com/@pumapodcastph
https://www.youtube.com/@pumapodcastph
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