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We’re a media startup based in 
Singapore. We want to help drive 
the transformation of media in 
Asia. 

We work with the global media 
ecosystem to help you build a 
viable media business.



How do you define 
media?



THE SPLICE DEFINITION OF MEDIA

Media is anything that uses 
content to grab your 
attention.

Content that informs, educates, 
entertains, and helps you make 
decisions



But sorry friends, 
you’re really not 
in the media 
business.



A modern media 
business is one that 
connects intention + 
attention.



A modern media 
business helps people 
solve problems and 
make decisions every 
day.



Polling booths
Investments
Schools
Jobs
Supermarkets
Travel

Healthcare
Business
Relationships
Parenting
Fitness
Housing
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“I actively avoid news about politics 
as it frustrates me. It makes me feel 
small and no matter what my views 
it won’t make any difference at all to 
what goes on in the country or world, 
so there is no point listening to it.”
— Female, 22, UK



The point of 
journalism isn’t 
about making 
more content.



“More misinformation.”



It’s also not about 
trust.



You can’t build 
trust without first 
being relevant. Or 
useful. 



The media 
business 
model is broken 
transformed.
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For the past decade, 
we’ve been 
desperately trying to 
force-fit old media 
concepts into new, 
digital formats. 



The biggest mistake 
that media companies 
make is to assume that 
the internet audience is 
a mass one.





The promise of the internet is 
the opposite.

It offers publishers, journalists, 
creators, influencers, academics, 
and institutions the opportunity 
to reach specific, niche, 
engaged communities.



“We are coming at 
last to the end of the 
Gutenberg Age.”
—Jeff Jarvis 
Tow-Knight Center for 
Entrepreneurial Journalism



The future of media 
is user-centered, 
demand-driven, and 
interest-based. 



Here are some 
uncomfortable 
questions. 😬

A



😬 How many people 
can you name in 
your audience?

1? 10? None?



😬 When did you last 
meet with someone 
who reads your 
newsletter?

Last week? Last year? 
Never?



In 2022, your secret 
weapon isn’t your 
CMS. It’s your CRM.



To be discovered, 
everything you do must 
be targeted and specific. 
And it must serve a need.



And that’s how you 
build a viable media 
business in 2022.



What is your why?

Why do you exist? What 
problem are you solving 
that nobody else is?
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What is your why?

What problem are you 
solving?

A



What is your why?

What problem are you 
solving?

A B



What is your why?

What problem are you 
solving?

A B



Define yourself by the 
need you serve, not by the 
number of articles, videos, 
podcasts you produce.



Where’s the best 
place to find need 
and utility?



Where’s the best 
place to find need 
and utility? 
Community.



Countries, Country/Region, City, Zip/Postal Code
Everyone in this location
People recently in this location
People Traveling to this location
From 13 years old to 65+
Language
Gender
Relationship
Interested In Men
Interested In Women
Interested In Men and Women
Relationship Status
Single
In a relationship
Married
Engaged
Complicated
Open Relationship
Domestic Partnership
Separated
Divorced
Widow
Education
In High School
High School Grade
In college
Some College
College Grade
Associate Degree
Professional Degree
Master Degree
Doctorate Degree
Field of Study
Schools
Undergrad Years
Work
Employer
Job Title
Financial
Income
Net Worth
Liquid Asset
Total Value
Industries
Administrative
Architecture and Engineering
Art, Entertainment, and Mediac

Business and Financial Operations
Cleaning and Maintenance
Community and Social Services
Computer and Mathematics
Construction and Extraction
Education and Library
Farming, Fishing, and Forestry
Food Preparation and Services
Government Employees
Healthcare and Medical
IT and Technical
Installation and Repair
Legal
Life, Physical and Social Science
Management
Military
Nurses
Personal Care
Production
Protective Service
Retail
Sales
Temporary and Seasonal
Transportation and Moving
Veterans
Office Type
Home Office
Small Business
Small Office
Home
Home Type
Apartment
Condo
Multi-Family Home
Single
Square Footage
Year Home Built
Home Value
Property Size
Home Ownership
First-Time Home buyer
Home Owners
Renters
Household Composition
Family Based Hose Hold
Grandparents
Housemate-based Households

New Parents
New Teen Drivers
Veteran In Home
Working Women
Young & Hip
Young Adult in Home
Ethnic Affinity
African American
Asian American
Asian
European
Hispanic
Generation
Baby Boomers
Generation X
Millennials
Parents
All Parents
New Parents
Parent With Toddlers
Parents with preschoolers
Parents with easy school-age children
Parents with Preteens
Parents with Teenagers
Parents with Adult Children
Moms
Big City Moms
Corporate Moms
Fit Mom
Green Moms
Moms of Grade School Kids
Moms of High School Kids
Moms of PreSchool Kids
New Mom
Soccer Moms
Stay-at-home Moms
Trendy Moms
Life Events
Anniversary with in 30 Days
Away From Family
Away from Home Town
Long Distance Relationship
New Job
New Relationship
Newly Engaged (3 Month, 6 Months, 1 Year)
Recently Moved
Upcoming Birthday

Facebook 
targeting
Partial list
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Facebook 
targeting
Each of 
these 
audiences 
is a 
potential 
media 
startup



Craigslist
Each of these 
categories is 
a potential 
media startup



Craigslist
Each of these 
categories is 
a potential 
media startupapts / housing

housing swap
housing wanted
office / commercial
parking / storage
real estate for sale
rooms / shared
rooms wanted
sublets / temporary
vacation rentals



Reddit’s fastest 
growing 
communities
Each of these 
subreddits is a 
potential media 
startup

1 r/pics
2 r/IAmA
3 r/NintendoSwitch
4 r/AskReddit
5 r/worldnews
6 r/HumansBeingBros
7 r/soccer
8 r/pcmasterrace
9 r/fivenightsatfreddys
10 r/Music
11 r/ABoringDystopia
12 r/Art
13 r/MaliciousCompliance
14 r/PS4
15 r/mildlyinteresting
16 r/theydidthemath
17 r/Damnthatsinteresting
18 r/rareinsults
19 r/tifu
20 r/MurderedByWords
21 r/powerwashingporn
22 r/coolguides
23 r/AskUK
24 r/sadcringe
25 r/h3h3productions
26 r/OutOfTheLoop
27 r/MMA
28 r/educationalgifs
29 r/halo
30 r/tooktoomuch
31 r/CatastrophicFailure
32 r/RoastMe
33 r/Eldenring
34 r/marvelstudios
35 r/discordapp
36 r/iamatotalpieceofshit
37 r/ChoosingBeggars
38 r/niceguys
39 r/tennis

40 r/AbruptChaos
41 r/askscience
42 r/vexillology
43 r/Botchedsurgeries
44 r/ToiletPaperUSA
45 r/quityourbullshit
46 r/smashbros
47 r/Documentaries
48 r/ElderScrolls
49 r/facepalm
50 r/europe
51 r/blackmagicfuckery
52 r/HydroHomies
53 r/BrandNewSentence
54 r/KidsAreFuckingStupid
55 r/zelda
56 r/AskMen
57 r/CozyPlaces
58 r/gaming
59 r/texas
60 r/hmmm
61 r/Seaofthieves
62 r/FormerPizzaHuts
63 r/Guiltygear
64 r/IDontWorkHereLady
65 r/ProRevenge
66 r/Breath_of_the_Wild
67 r/DunderMifflin
68 r/youseeingthisshit
69 r/NoStupidQuestions
70 r/lostarkgame
71 r/battlestations
72 r/Coronavirus
73 r/thalassophobia
74 r/OldPhotosInRealLife
75 r/Bossfight
76 r/UpliftingNews
77 r/rickandmorty
78 r/Cringetopia
79 r/xboxone

80 r/explainlikeimfive
81 r/OnePunchMan
82 r/Shitty_Car_Mods
83 r/freefolk
84 r/confession
85 r/nintendo
86 r/OldSchoolCool
87 r/loseit
88 r/forza
89 r/FellowKids
90 r/politics
91 r/forbiddensnacks
92 r/TheLastAirbender
93 r/Battlefield
94 r/blunderyears
95 r/PeopleFuckingDying
96 r/news
97 r/fo76
98 r/awfuleverything
99 r/Metroid
100 r/PrequelMemes
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The nichest of 
the niche?
TikTok.

#tiktok
#foryoupage
#fyp
#foryou
#viral
#love
#funny
#memes
#followme
#cute
#fun
#music
#happy
#fashion
#follow
#comedy
#bestvideo
#tiktok4fun
#thisis4u
#loveyoutiktok
#cutebaby
#cutegirl
#cuteness
#cuteboy
#edutokmotivation
#talk
#myvoice
#inspirational
#edutok
#madewithme

#decision
#feacherthis
#life
#tiktokgallery
#wrong
#couplegoals
#quotes
#motivation
#mentalhealth
#storytime
#story
#goal
#inspiration
#diycraft
#craftchallenge
#mycraft
#artandcraft
#crafty
#crafttime
#newspapercraft
#crafting
#easycraft
#5mincraft
#photography
#lifehack
#art
#howto
#diy
#happyathome
#feacherme
#livemorechallenge
#clear



Questions? 
Need a break?
(No, we’re not 
done yet.)



Shared values
Shared interests
Shared stories
Shared output
Shared economics
Shared rituals
Shared belonging R





The Splice community funnel

Help your user discover your 
community

Welcome them in

Introduce yourself — but 
more importantly, introduce 
them to each other

Seed conversation and 
help them get value from 
each other

Keep them coming back

Empower them as 
co-hosts in the 
community



Who is this for?



What is the user’s 
intent here?



What problem is this 
newsletter solving 
for your user?



All you have to 
do is ask.



Journalism is a 
process that allows 
you to publish to an 
audience.



Journalism is a 
process that allows 
you to publish to an 
audience.



Journalism is a 
process that allows 
you to collaborate 
with a community.



You’re not here to 
build a community.
You’re here to serve 
one with your 
journalism.



Content + 
Community + 
Commerce = An 
amazing way to 
build a media 
company in 2022



So how do we think about  
what communities want? 

A



So how do we think about  
what communities want? 
How can we build content and 
products that meet those 
needs?



So how do we think about  
what communities want? 
How can we build content and 
products that meet those 
needs?
And how do we build 
something that’s valuable 
enough to pay for?



Netflix did not kill Blockbuster.
It was the ridiculous late fees.

Uber/Gojek/Grab did not kill the taxi business.
It was limited access and fare controls.

Apple did not kill the music industry.
We no longer wanted to buy full-length albums.

Amazon did not kill other retailers.
It was poor customer service and limited inventories.

Airbnb isn’t killing the hotel industry.
People wanted different experiences and prices.



Technology itself is not 
the disruptor. 



Technology itself is not 
the disruptor. 

The biggest threat to 
the media business is 
failing to give people 
what they want.



So how do you 
build a viable 
media product?



By giving 
people what 
they want.



By asking 
people what 
they want.



By 
listening.



By 
acting.



Ask.
Listen.
Act.



Ask.
Listen.
Act.
Ask.
Listen.
Act.
Ask.
Listen.
Act.

Ask.
Listen.
Act.
Ask.
Listen.
Act.
Ask.
Listen.
Act.

Ask.
Listen.
Act.
Ask.
Listen.
Act.
Ask.
Listen.
Act.

Ask.
Listen.
Act.
Ask.
Listen.
Act.
Ask.
Rinse.
Repeat
.

Ask.
Listen.
Act.
Ask.
Listen.
Act.
Ask.
Listen.
Act.







You’re lucky.
You’re journalists 
living in the Golden 
Age of media.

R



1. You have everything you 
need to create, publish, and 
amplify content on your 
phone. 2. All the tools you 
need to get started are 
practically free. 3. You have 
more access to knowledge 
and networks than ever 
before. 4. There is a media 
startup opportunity for 
every single interest out 
there. 5. You can hire and 
work with thousands of 
product, data, and editorial 
professionals around the 
world. 6. You can learn 
practically anything you 
need to learn on YouTube.
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We believe we're in the 
Golden Age of media. 1. You 
have everything you need 
to create, publish, and 
amplify content on your 
phone. 2. All the tools you 
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product, data, and editorial 
professionals around the 
world. 6. You can learn 
practically anything you 
need to learn on YouTube. 7. 
Platforms are all in: you can 
create, publish, distribute, 
monetize… all in one place.



We believe we're in the 
Golden Age of media. 1. You 
have everything you need 
to create, publish, and 
amplify content on your 
phone. 2. All the tools you 
need to get started are 
practically free. 3. You have 
more access to knowledge 
and networks than ever 
before. 4. There is a media 
startup opportunity for 
every single interest out 
there.       5. You can hire and 
work with thousands of 
product, data, and editorial 
professionals around the 
world. 6. You can learn 
practically anything you 
need to learn on YouTube. 7. 
You can create, publish, 
distribute, monetise on 
every major platform out 
there.



Remember, you’re not in 
the media business. 
You’re in the business of 
helping people solve 
problems and live better 
lives.



Talking to your users isn’t 
the job of a person or 
department. It’s the 
mindset that builds a 
viable business.



What problems 
currently exist? 
What do people 

need?

Demand



What problems 
currently exist? 
What do people 

need?

What is the 
solution?

Can you build it?

Demand Capability



What problems 
currently exist? 
What do people 

need?

What is the 
solution?

Can you build it?

Can you make 
money? 

Is it a sustainable 
business?

Demand Capability Feasibility



“If you’re not an 
entrepreneur in 
journalism these days, 
you should get out of 
journalism.”
—Kara Swisher, Recode



Everything 
competes for your 
attention on the 
phone. It’s all the 
same to your brain.

4

8 2 43

12 6 32

3

A



So everything 
you do needs to 
stand out.



Articles Social posts Social 
stories Short video Long video 
Documentary Photographs 
Illustrations Podcasts Live audio 
rooms Newsletters Events 
Messages Databases Reports 
Presentations Commenting 
Training Memes Games



It’s time to 
redefine how you 
think about 
competition.



Hint: It’s not the 
newsroom down 
the street.



Tesla.
A car company?
Or an energy company?



Grab/Uber/Gojek.
A taxi company?
Or a logistics 
network?



YouTube.
A video platform?
Or an advertising 
company? Or an 
education network?



1. Go to splicemedia.com.

2. Sign up for our newsletters.

3. Read and share our reporting.

4. Listen to our School of Splice podcasts.

5. Join our Telegram group.

6. Come to Splice Beta 2022.

Want more Splice?

Email AlanEmail Rishad

https://splicemedia.com
https://splicemedia.com/newsletters
https://splicemedia.com/stories
https://splicemedia.com/school-of-splice
https://t.me/splicenewsroom
https://splicemedia.com/beta-2022
mailto:alansoon@thesplicenewsroom.com
mailto:alansoon@thesplicenewsroom.com
mailto:alansoon@splicemedia.com
mailto:rishad@thesplicenewsroom.com
mailto:rishad@thesplicenewsroom.com
mailto:rishad@splicemedia.com

